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This is a brief record of a 
H visit to the Royal Worcester 
^ Works with some facts about 
W the ancient City ^Worcester 
p /rp Charles Frederick Higham 
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MOTORED from London to Worcester. It is 

a magnificent drive at any time of the year. 

t^^!^ As the car buzzed cheerily into this beautiful 

and ancient city from the south, I made a short 

tour of the city before ending with the two 

^p^>^?\Nrf'/ central points of interest — the noble Cathedral, 

h%,: ••'•'• V\ ^'^^' ^^"^^^^ adjoining it, the Royal Worcester 

ii\^^ iiti Works. I had to confess something of a shock, 

^j^^ci*)1* pleasantly enough certainly, but half consciously 

' A^'- {2iVi^ quite ignorantly) I had been thinking of a 

** » ' • " pottery " manufacturing town, and there was 

floating back of my mind, rather a sorry memory 

of the drab and smoke-bound towns of North Staffordshire, 

<J/ very much like the worst end of clattering Pittsburg ; instead, 

^\ we were bowling through a typical English cathedral city, 

ii(< typical in its cleanliness, quiet and picturesque ; a little more 

VA alert perhaps, and, by way of modernising itself unaggressively 

into the twentieth century, boasted of tramcars, good hotels 

and an excellent theatre. 
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WORCESTER is a city of old and 
splendid memories. It lies in one 
ii I' of the most interesting and historic 

parts of England. The Severn flows 

through it down into the Bristol Channel, and 

near are the battlefields of Evesham and 
'^^ Tewkesbury. Shakespeare's Stratford-on-Avon 

is a score of miles to the east, the beautiful 
ij^ Malvern Hills to the west, and Hereford, with 

its cathedral and the enchanting River Wye, a 
^ little further to the south-west. The railway 
^^ services are admirable from Oxford, Bristol, 

Birmingham, and London, and Worcester is 

most accessible to the principal cities of the 

United Kingdom. 
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ORCESTER actually comes into ^ 

history as Wiogeran-Ceastre in the yc^ 

Vllth century as a missionary centre '/ l 

of Saxon monks. The flourishing ^ 



monastery grew to a town and began to 
interest the more progressive of the Welsh 
and Irish pirates who swept up the Severn on 
business, and did very well out of it until 
King Alfred gave a charter to the city enabling 
it to fortify itself with walls. They still 
show you, nailed on the door of the church, 
the alleged skin of one particular and incau- 
tious pirate who was caught red-handed in the 
sacristy and flayed — to discourage the others. 



BISHOP Oswald, who projected the great cathedral, and 
Bishop Wulstan, who set to work to build it (vigorous 
men in an age of able churchmen), did much for the develop- 
ment of Worcester city. There is still occasional service in the 
very crypt of St. Wulstan, built in A.D. 1084, and, perhaps, 
the finest survival of its period in Europe. 
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WILLIAM the Conqueror made of 
Worcester a military base to hold the 
rebellious West in check in the Civil 
it Wars of Stephen and Matilda, and it 

suffered (for the first and last time figured 
badly) going over from the King to the 
Empress and getting burnt for its pains. 



Vy^ORCESTER has a proud motto : '' The 
'' City of the faithful in war and in peace." 

It escaped the worst stress of the wars between 
the factions of the Red Rose and the White, 
but when Richmond (Henry VII.) landed in 
1485, it remained loyal to Richard III., and 
fell before his victorious army, forfeiting a 
sum of coo marks and the heads of some of 
(J its more active citizens ! 
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UT the chimes of the cathedral tower warned us of business 
in hand. We just drove across the bridge to see the most 
beautiful view of the cathedral from the western bank of the 
river and rapidly back again, sent the car to the garage, all too 
rapidly " did " the cathedral, which is immensely worth the 
y,, doing, but which would need a bulky volume to describe, and 

u'\ walked into the Royal Worcester Porcelain Works immediately 
at the back of it. 
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IN the great struggle of Cavalier and 
Roundhead, Worcester again stood 
by its King (Charles I.) and sustained 
four sieges in a dozen years. That 'j^ 
unfortunate King's son, the merry monarch, 
who, according to the famous epigram, " never 
r^\ said a foolish thing and never did a wise one," > 
did at least one wise thing at Worcester when *; } 
he escaped from the Parliamentary troops (in 
165 I ) through an odd little house in the Corn 
Market which was pointed out to me. We 
passed a dozen other finely timbered over- 
hanging Elizabethan houses in different 
quarters of the city, which has its stormy 
history written in its stones. 
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■ ^OYAL Worcester Pottery is un- 
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doubtedly the most beautiful and y(^ 
f^i intrinsically valuable ware to be found 

in the world to-day. And when I 
entered the clean well-kept courtyard to this ^ 
wonderful home of an ancient art and craft, 
> \ I thought what a remarkable thing is modern 
business acumen when it brings even the 
ancient arts to the limit of modern efficiency, 
order and completeness — making it possible 
for beautiful things to be made in ideal 
surroundings by men and women who love 
their work and place these idealistic things 
within the reach of the purse of the peoples 
of the Twentieth Century. 
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HE manufactures of the Royal Por- 
celain Works embrace the following 
varieties : i^ ( 



. , ^-^j^, >.' 



npHE styles of decoration in use include 
all those usual on pottery and porcelain. 
The following are specialities more or less 
peculiar to the works : — 
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Fine Porcelain. Semi-Porcelain. 

Ivory Porcelain. Vitreous Stone Ware. 

Parian, etc.^ etc. ' f \ 
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Perforated Porcelain. 

Raphaelesque TDecoration. ^ 

Jewelled Porcelain. 

Enamels on Royal Blue. 

Fine Paintings on Porcelain. 

Incised Gold Decorations. 



XHE workrooms themselves are of 
astonishing Hghtness and airiness. 
My cicerone told me with some 
little pride that the factory was 
officially held to be a model, going far beyond 
the many legal requirements for safety and 
care of employees. This was not claimed as 
disinterested philanthropy, but as a means of 
<^ providing reasonable and favourable conditions 
for skilled and delicate work, making it more 
pleasant and more efficient. I was particularly p 
struck with a device— ingenious and costly— for 
sucking away the particles of dust (metallic 
and vitreous) which formed the chief menace 
to health in work of the kind. The place was 
-^t^: as clean and fresh as that famous pure food 
plant in Pittsburg. 
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/«\[ 'nr^HAT ten days' grinding gave me something to think 

\\ X about, and I began dimly to be ready to understand 

why Royal Worcester deserves its position as the hnest ware 
wj in the world. 
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XHE processes then began to interest 
and fascinate me. First, I saw the ^m 
7Ti mills with their grinding pans broad i/\ 

M and deep, revolved by electric motive iKl 

^ power, resistlessly converting the intractable ^'^ 
material, flint, sand, felspar, Cornish stone, 
clay and calcined bones, into the perfectly 
smooth and uniform " cream," to be passed 
\ through a sieve of silk lawn of over 14,000 
meshes to the square inch before it is ready ! 
Some mixtures for Royal Worcester Porcelain ^S 
need ten days of this process so that no possible 
unevenness of shrinkage in oven or kiln may 
mar by warp or crack the beauty of the com- 
Y\ pleted work. 
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NEXT, we entered buildings devoted 
to the treatment of that basic element 
of the potters' art^ — clay. Even this 
relatively simple and homogeneous 
material gets skilled preparation here ; com- 
plete and careful mixing with added water 
till the "slip" is formed ; then hydraulic 
extraction of some part of the water, and a 
kneading of the "dough" to give the neces- 
sary toughness, which all sounds technical, 
but is really a remarkable demonstration of 
thoroughness. 
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HERE are three main processes in 
the potters' work. First the most ^ 

primitive and fundamental work 
called "throwing"; second, "press- '^' 
ing" — used in connection with the first, and 
both dealing with the clay in the doughy 
l^'l stage. The third process of "casting" uses 
its clay in the liquid form of "slip." 
"Throwing" is practised here essentially as it 
^ was 4000 years ago. The potters' thumb is 
^ still the potent moulder of the plastic clay, - 
y while the rotary movement still makes the 
4^ clay rise from the centre of the wheel giving 
^ symmetry and speed of execution. 



THIS, alone, is worth a visit to Worcester if you ever 
come to England. It is extraordinary how the human 
finger and thumb can do this work, and that there are still 
potters with the skill of those who made their indelible mark 
in the world 4000 years ago. The oven and kiln here 
harden and toughen the work, fix and bite in the glaze and 
the colours exactly as the ancients did it centuries ago. 
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/ ■ \HE packing and control of the "bis- 
P cuit" ovens for this first firing— about 

40 hours' of firing and 48 of coohng fclf 
_ .. —is a work of exceptional skill. The IS! 
ware at this stage is termed "biscuit." It is j^ 
then dipped, dried at the stove, trimmed and ^ 
ready for the glost oven, and again goes through tA 
1 6 hours' firing and 3 6 hours' cooling ! There- 
after comes the famous hand of Royal Wor- 
cester with further burning in of the colour 
in the kilns. What a task to make our homes p 
and our minds more beautiful ! fcl 
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ONE has to realise the general skill and organisation which 
pilots such delicate material through so many tests and 
hazards — the great ability of the generations of Royal Worcester 
Directors. ^w 
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MANY modifications of primitive 
methods come in, it is needless to 
I say, to quicken and to ease the 

worker's task, and to refine, finish, 
and heighten effects of colour and form. 
Electric power is used wherever possible to 
relieve the craftsman of merely mechanical 
labour, giving more time for the play of his 
artistic impulse. 
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THE more elaborate pieces need the most complex moulds 
in which the separate parts are fashioned and built up into 
the triumph of the finest whole. The method of casting is to 
pour the liquid slip into the built-up mould ; to allow the part 
next the mould to solidify ; and when a sufficient shell of it has 
hardened, to pour away the rest. When the work is sufficiently 
set, the pieces of the mould are carefully withdrawn and the piece 
handed over to the elaborate processes of the finishers. 
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WAS naturally most anxious to devote 



i^. ^ I ^HE designing, modelling and moulding of the delicate 

\_^f\ of the characteristic pierced Worcester ware, shaping under finely 



{hi colouring, the laying on and burnishing of the gold, the cutting 






I more time to the production of those ^ 

■"^ exquisite pieces for which the Royal iVT 

Worcester Works are so famous, and Ik! 

in which, from start to finish, the individual ^ 

touch of the craftsman is paramount. 






1 

little Worcester figures, the skilful brush work and splendid «^ 



trained and uncannily skilful and rapid fingers, gave me the keenest ^^1 

\i^', possible pleasure as it will you, when you see the finished work at ; ■ 

the Exhibition of Royal Worcester now being shown in the prin- ^ 

cipal cities of America. §1^ 
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XHE clever Worcester craftsmen serve 



^ JL ^ '^^S apprenticeship. Beginning cj^ 

fli at 14 years of age with the simple i/\ 

M household designs, they gradually M 

^ acquire the skill sufficient to make and beau- ^^> 
tify those pieces which will be the cherished 



(J;f treasures of future collectors, as the work of f^ 



R 

their predecessors is now sought in the auction ', yl 
room and curio shops of the world, and changes ^ 
hands for considerably larger sums than were 
paid originally. I noticed many grey beards 
of men grown old in their craft and proud of 
^' its fine traditions, as you saw when they ex- 
plained things to you. Master dreamers and 
master craftsmen ! 
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XHE MUSEUM, a great feature of the 
Works, and of unusual interest to 
every visitor, contains specimens of 
Worcester Porcelain made from the IjS 
commencement of the Works in 1751, ^ 
arranged chronologically. These convey to !^. 
the visitor some idea of the development /* 
of the Works, and show many of the styles I 
which have been used at different periods. 






THEY include specimens of the early blue patterns similar \Sk 
to the Chinese ; the early transfer prints ; the coloured 
patterns of original designs ; the rich and careful work of the 
close of the i8th century ; the ornate but more severe styles 
of the commencement of the 1 9th century ; the improvements 
of the last 50 years ; examples of landscape, cattle, fish, birds, 
fruit and flower painting ; and specimens of the productions of 
the close of the 19th century in Italian, French, Indian, /l 

Japanese and other styles. Added to these are specimens 
of materials used in the manufactory. 
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HE original partnership deed of the 
Company (1751) hangs on the walls 
of this department, together with 
Royal Warrants and signatures of 

Royal and other distinguished visitors to the 

Works. 
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TT was interesting to note in the Museum, 
some specimens of forgeries of Royal 
Worcester Ware — chiefly of continental 
manufacture — a convincing, if inconvenient 
testimonial ! 

WHICH leads to the important question of trade marks. 
There have been many in the Royal Worcester Works 
since the first rough crescents used by the founder, Dr. Wall. 
The forgers have been particularly flattering in imitating the 
square mark period pieces, and collectors and connoisseurs should 
take extreme care when buying from unknown dealers. 
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WITH regard to modern ware "colour- 
able imitations" rather than facsimiles 
of the present mark (used since i 862) 
are to be feared. You should look 
for the device of " four W's interlaced, sur- 
rounding a crescent enclosing the figure 5 i in 
a plain circle surmounted by a crown." 




THE crown is no mere arbitrary symbol. Since King 
George III., in 1788, paid a visit and gave his formal 
patronage, that patronage has been extended by the sovereign 
to this day, and there is a record of 3 8 visits of Royalty. Royal 
warrants, diplomas and medals are in abundance, of course, and 
one shown me with particular pride was the judge's award at 
the World's Fair at Chicago in 1893 : 

"A beautiful collection of Fine Art and other 
pottery of various kinds. It is remarkable on 
account of the purity and translucency of the 
body of the ware ; the artistic excellence of 
the forms ; the sharpness of the modelling ; 
the artistic character of the designs ; the 
beauty of the coloured gold and bronzes used 
in the work, and the perfect harmony of 
the colouring ; the quality of the raised gold." 
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1HAVE lived over fifteen years in the 
United States. I know the desire of 
the American to make his home simple 
and beautiful. I have seen the passing 
of cheap brass or commonplace china for one 
or two pieces, bought at a time, of things of 
worth for the decoration of the home. I know 
that no American home has in it examples of 
all that is best and genuine in the work of plastic 
art if there is not included one or more pieces of 
this famous Royal Worcester ware. It possesses 
a quality which differentiates it from the modern 
school of art. There is a spiritual pleasure and a 
feeling of real worth and worthiness in owning a 
piece of this beautiful ware. 
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AS a lover of the simple and exquisite, I advise you to see 
J'\_ the wares when an opportunity presents itself in your 
city, and if you will be careful to see the mark at the bottom 
of every piece is correct as I have previously explained you will 
buy Royal Worcester with the confidence that it will increase 
in value with the passing of the years. 
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XHE Directors of the Royal Worcester 
Works informed me that they wel- 
,f V come the visit of Americans to their 

works, and wished to extend a most 
cordial invitation to see their potteries if you 
ever come to England. I can assure you it is 
well worth while, and you will go back to 
America counting as one of your most cherished 
memories your visit to this ancient town and 
its famous industry. 
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No nation is more really and genuinely hospitable than 
the English, and no town more conveys this spirit 
of English kindliness and good cheer than Worcester. You 
can leave London by automobile at nine in the morning, and, 
passing through Oxford and much of beautiRil England, be at 
lunch at Worcester at one in the afternoon. 
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